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About The Speaker
Brian Kelly:

• UK Web Focus: a national Web advisory post 
• Works at UKOLN – a national centre of expertise 

in digital information management, located at the 
University of Bath, UK

• Funded by JISC and MLA to support UK’s higher 
and further education & cultural heritage sectors

• Involved in the Web since January 1993
• Currently active in promoting best practices for 

Web 2.0
• Awarded prize for Information World Review’s 

Information professional of the year in Dec 2007
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About This Talk
Context:

• You’ve heard about Web 2.0
• You’ve seen examples of how Web 2.0 
• You might want to exploit Library 2.0 

But:
• You’ve some concerns
• Your colleagues may be sceptical
• You’re unsure as to how to deploy Library 2.0

This talk:
• Acknowledges that there are legitimate concerns
• Describes deployment strategies based on:

� Advocacy, listening & refinement
� Risk assessment & risk management
� Engagement with your users & your peers
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Web2MemeMap, Tim O’Reilly, 
2005

Characteristics Of Web 2.0
• Network as platform
• Always beta
• Clean URIs
• Remix and mash-ups 
�Syndication (RSS)

• Architecture of participation
�Blogs & Wikis
�Social networking 
�Social tagging 

(folksonomies)
• Trust and openness
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Web 2.0
What Is Web 2.0?
Marketing term (derived from observing 'patterns') rather 
than technical standards - “an attitude not a technology”

W
eb

 2
.0

http://www.oreillynet.com/pub/a/oreilly/tim/news/2005/09/30/what-is-web-20.html
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About Library 2.0
What Is Library 2.0?

“.. a loosely defined model for a modernized form of 
library service that reflects a transition [in] the library 
world in the way that services are delivered to users. 
.. key principles of Library 2.0 are .. innovation, about 
people, and about community building, enabled 
through the participation that social computing brings. 

The Library 2.0 Debate
Library 2.0 has been a source of debate …
The concept of Radical Trust appears to be at the 
heart of the issue. While librarians are learning about 
Web 2.0 tools to facilitate discussion so that their 
internal business can evolve to enterprise 2.0, 
involving external users appears to face some 
opposition.”

Wikipedia entry on ‘Library 2.0’

http://en.wikipedia.org/wiki/Library_2.0
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Web 2.0 – The User’s View
How might users perceive Library 2.0:

• YouTube: training videos e.g. RSS Made 
Simple), promotional videos, ..

• Del.icio.us: bookmarking resources
• Blogs such as Wordpress.com: blogs 

about the library, book clubs, …
• Wikis: Collaborative document creation 

e.g. WetPaint (Plymouth Library)
• Librarything
• …

This a view of Library 2.0 as services out there which 
can be brought into the library
This a view of Library 2.0 as services out there which 
can be brought into the library

http://www.librarything.com/
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Web 2.0 – The Developers’ View
From a library developer or manager Library 
2.0 might be regarded as:

• Open source software
• Ajax development
• Rapid lightweight development
• Installing Wordpress software locally
• Open source software development e.g. 

Scriblio (WPopac)

This a view of Library 2.0 as technologies and attitudes 
being deployed within the library environment
This a view of Library 2.0 as technologies and attitudes 
being deployed within the library environment

http://about.scriblio.net/
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Takeup Of  New Technologies
The Gartner curve

Developers

Rising expectations

Trough 
of despair

Service plateau

Enterprise 
software
Large 
budgets
…

Chasm
Failure to go beyond developers 
& early adopters (cf Gopher)
Need for:

• Advocacy
• Listening to users
• Addressing concerns
• Deployment strategies
• …

This talks looks at approaches 
for avoiding the chasm 

This talks looks at approaches 
for avoiding the chasm 

Early 
adopters



9

Web 2.0 Backlash
When significant new things appear:

• Enthusiasts / early adopters predict a 
transformation of society

• Sceptics outline the limitations & deficiencies
There’s a need to:

• Promote the benefits to the wider community 
(esp. those willing to try if convinced of benefits)

• Be realistic and recognise limitations
• Address inappropriate criticisms

Web 2.0:  It’s a silly name. It’s just a marketing term.  There are lots of poor 
Web 2.0 services. There wasn’t a Web 1.0. What follows it?
It does have a marketing aspect – and that’s OK. It isn’t formally defined – it 
describes a pattern of related usage. There will be poor (and good) Web 2.0 
services – just like anything else. Any usage will arrive at a follow-up term.

Web 2.0:  It’s a silly name. It’s just a marketing term.  There are lots of poor 
Web 2.0 services. There wasn’t a Web 1.0. What follows it?
It does have a marketing aspect – and that’s OK. It isn’t formally defined – it 
describes a pattern of related usage. There will be poor (and good) Web 2.0 
services – just like anything else. Any usage will arrive at a follow-up term.
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Engagement Strategy 
Barriers:

• Institutional inertia
• Vested interests, power struggles, …
• Sustainability, reliability, interoperability
• Privacy, copyright, …

Addressing the barriers:
• Encouraging the enthusiasts
• Removing barriers
• Demonstrating benefits

These approaches have already been taken and are 
continuing (e.g. NDAP 2008 conference!)
These approaches have already been taken and are 
continuing (e.g. NDAP 2008 conference!)
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Use of Blogs
Heriot Watt University 
Library launched their 
blog in Dec 2006
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Note:
• Link on the Library 

home page
• It’s hosted on 

Wordpress.com
• It uses a similar 

look-and-feel to the 
main HW library 
pages

Library 2.0 Examples

See “Web 2.0: Supporting Library Users” for Library 2.0 examplesSee “Web 2.0: Supporting Library Users” for Library 2.0 examples

http://hwlibrary.wordpress.com/
http://www.ukoln.ac.uk/qa-focus/documents/briefings/briefing-102/
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Use of Wikis
Portsmouth City Library 
(UK) use wikis to engage 
with their readers:

• The Book Case: a 
wiki for book lovers & 
readers, .. inviting 
them to share 
experiences through 
reviews & 
recommendations.

U
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• The Teen Wiki: a wiki 
for teens that read 
across the world, 
initiated to support the 
two teen reading 
groups in Portsmouth 

Library 2.0 Examples

http://www.thebookcase.wetpaint.com/
http://teenreadinggroup.wetpaint.com/
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OPAC 2.0 (1)
Huddersfield University 
Library have implemented 
features based on 
services such as Google) 
e.g. automated 
alternatives to spelling 
mistakes in keywords
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Note how the search 
results seems similar in 
look-and-feel and 
functionality to Amazon

Library 2.0 Examples

http://webcat.hud.ac.uk/ipac20/ipac.jsp?session=12I35R5J78176.1984&menu=search&aspect=subtab33&npp=10&ipp=20&spp=20&profile=cls&ri=2&source=%7E%21horizon&index=.GW&term=newmonia&aspect=subtab33
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OPAC 2.0 (2)
Ann Arbor District Library 
have created an online 
'wall of books' using 
book jacket images 
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Each image in the 'wall' 
links back to an item 
record in the Library 
OPAC 
A novel approach to 
presenting & promoting 
library services, using an 
attractive 'virtual' library 
display to entice people 
into the OPAC for further 
information

Library 2.0 Examples

http://www.superpatron.com/wall-of-books/aadl/aadl-fiction-20060322.html
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The Challenges
Areas of concern:

Institutional inertia, vested interests, power 
struggles, …
� Applicable for any significant change

Sustainability, reliability, interoperability
� The technical challenges

Privacy, copyright, …
� The ethical challenges

Finding time, finding resources, expertise, …
� The deployment challenges
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See “Web 2.0: Addressing the Barriers to Implementation in a 
Library Context” for Library 2.0 examples

See “Web 2.0: Addressing the Barriers to Implementation in a 
Library Context” for Library 2.0 examples

http://www.ukoln.ac.uk/qa-focus/documents/briefings/briefing-103/
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“Just Do It!”
University of Bath Library 
Science News blog:

• Set up in Nov 2005
• “Skunkwork” – not officially 

approved!

Vested interests

Later: 
• Users liked it – “why don’t 

you do this for all 
department

• Service migrated to 
Wordpress.com

• Senior managers praised 
for engaging with Web 2.0 
tools ☺

Change can happen though 
bottom-up approaches
Change can happen though 
bottom-up approaches



17

Institutional Repositories (IRs)
IRs manage & provide access 
to research publications, etc.
With centralised software and 
formal metadata schemas, 
IRs are Web 1.0-ish 

Vested interests

But if the IRs are 
accessible to Google 
(e.g. ‘cool URIs’) Web 
2.0 search interfaces 
can be layered on top

Argument need not be 
Web 2.0 or Web 2.0 but 
Web 1.0 and Web 2.0

Argument need not be 
Web 2.0 or Web 2.0 but 
Web 1.0 and Web 2.0

http://eprints.soton.ac.uk/perl/search?_order=byname&simple_merge=ALL&simple=accessibility+2.0+kelly&_action_search=Search
http://www.opendoar.org/search.php?cx=016766439200934687091%3Aln-icm1qyko&q=Kelly%2C+B.%2C+Sloan%2C+D.%2C+Brown%2C+S.%2C+Seale%2C+J.%2C&sa=Search&cof=FORID%3A11&filter=0
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Reliability & Sustainability
I use Slideshare to (a) maximise exposure to my ideas 
(b) solicit feedback (c) allow content to be easily 
embedded elsewhere and (d) measure impact

Technical Issues

Note URI for 
master copy 
on managed 
Web site is 
provided on 
slide & in the 
metadata

Note URI for 
master copy 
on managed 
Web site is 
provided on 
slide & in the 
metadata
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Slideshare Example (2)
What happens if 
Slideshare goes down –
and it has happened!
Does this demonstrate 
that you can’t trust 
externally-hosted 
services?

Technical Issues

But local services also go 
down – as this example 
from the Open University 
shows
And note prompt 
response from 
Slideshare
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Use of Social Networks
Social networks 
such as Facebook 
are used to discuss 
Library 2.0 issues

Ethical Issues

But:
• Aren’t they for 

social, not work, 
purposes

• What about the 
ownership 
issues and the 
dangers of 
mandating use 
of SN?

http://bathac.facebook.com/group.php?gid=2212848798
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User-Generated Content
Portsmouth 
Library Teen wiki 
encourage user 
content
But what if the 
content is:

• Inappropriate
• Difficult to 

read
• Has spelling 

mistakes

Ethical Issues

Will such concerns conflict with organisational policies related
to the quality of its Web sites and editorial processes?
Will such concerns conflict with organisational policies related
to the quality of its Web sites and editorial processes?

http://teenreadinggroup.wetpaint.com/account/Archaon6044
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Addressing The Concerns
Some approaches to addressing these 
concerns:

• Risk assessment
• Data migration
• Being user-focussed
• Working collaboratively 



23

Risk Assessment (1)

See “Risk Assessment For Use Of Third Party Web 2.0 Services”
QA Focus briefing document

See “Risk Assessment For Use Of Third Party Web 2.0 Services”
QA Focus briefing document

Risk Assessment Management

Loss of service (e.g. 
company bankrupt, 
closed down, ...) 

Implications of sudden or 
gradual loss of service

Use for non-critical 
services; have 
alternatives available ...

Data loss Likelihood of data loss. 
lack of export capabilities 

Non-critical use; testing 
of export, ....

Performance 
problems or 
unreliable service

Automated monitoring …

Lack of 
interoperability

User education User education

http://www.ukoln.ac.uk/qa-focus/documents/briefings/briefing-98/
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Risk Assessment (2)



25 University of OxfordUniversity of Oxford
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Risks Revisited
Are these risks scary? 
Remember to include:

• Risks of doing nothing
• Risks associated with 

using existing services

Case Study
Open Source Software 
can also fail to be 
sustainable. The 
ROADS software was 
developed in UK to 
support academic 
subject gateways – but 
is now no longer 
supported. 

Case Study
Open Source Software 
can also fail to be 
sustainable. The 
ROADS software was 
developed in UK to 
support academic 
subject gateways – but 
is now no longer 
supported. 
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The Opportunities
Social networks, such as 
Ning, can be used to 
support Communities of 
Practice

Staff Issues

And many training 
materials, videos, 
podcasts, etc. about 
use of Web 2.0 are 
available – often 
with Creative 
Commons licences

The QA Focus project, UKOLN, has 
produced 100+ briefing documents

The QA Focus project, UKOLN, has 
produced 100+ briefing documents

http://library20.ning.com/
http://www.ukoln.ac.uk/qa-focus/documents/briefings/
http://www.ukoln.ac.uk/qa-focus/documents/briefings/
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Conclusions 
To conclude:

• Library 2.0 and Web 2.0are here and 
won’t go away

• Institutions need to engage with Web 2.0
• There are many issues which need to be 

addressed
• Solutions are available
• Probably the most important is 

collaborative working with ones peers
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