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Library 2.0: Opportunities and
Challenges

About This Talk

The ‘Library 2.0’ concept has generated much interest
and excitement. But what difficulties might be expected
In using such approaches, what are the risks and how
should organisations seek to best exploit the potential
which Library 2.0 can provide?
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About The Speaker

Brian Kelly:

UK Web Focus: a national Web advisory post

Works at UKOLN — a national centre of expertise
In digital information management, located at the
University of Bath, UK

Funded by JISC and MLA to support UK’s higher
and further education & cultural heritage sectors

Involved in the Web since January 1993

Currently active in promoting best practices for
Web 2.0

Awarded prize for Information World Review’s
Information professional of the year in Dec 2007



About This Talk

Context:
« You've heard about Web 2.0
* You've seen examples of how Web 2.0
* You might want to exploit Library 2.0

* You've some concerns

* Your colleagues may be sceptical

* You’re unsure as to how to deploy Library 2.0
This talk:

« Acknowledges that there are legitimate concerns

» Describes deployment strategies based on:
= Advocacy, listening & refinement
= Risk assessment & risk management
= Engagement with your users & your peers




Web 2.0

What Is Web 2.0?

Web 2.0 Meme Map.
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Marketing term (derived from observing 'patterns'’) rather
than technical standards - “an attitude not a technology”

Web2MemeMap, Tim O’Reilly,
2005 ==

* Clean URIs
 Remix and mash-ups
= Syndication (RSS)
 Architecture of participation
= Blogs & Wikis
= Social networking
= Social tagging

» Trust and openness



http://www.oreillynet.com/pub/a/oreilly/tim/news/2005/09/30/what-is-web-20.html

About Library 2.0

What Is Library 2.07?

“.. a loosely defined model for a modernized form of
library service that reflects a transition [in] the library
world in the way that services are delivered to users.

.. key principles of Library 2.0 are .. innovation, about
people, and about community building, enabled
through the participation that social computing brings.

The Library 2.0 Debate
Library 2.0 has been a source of debate ...

The concept of Radical Trust appears to be at the
heart of the issue. While librarians are learning about
Web 2.0 tools to facilitate discussion so that their
Internal business can evolve to enterprise 2.0,
Involving external users appears to face some
opposition.”

Wikipedia entry on ‘Library 2.0’ ==


http://en.wikipedia.org/wiki/Library_2.0

Web 2.0 — The User’s View

How might users perceive Library 2.0:

* YouTube: training videos e.g. RSS Made
Simple), promotional videos, ..

Del.icio.us: bookmarking resources

Blogs such as Wordpress.com: blogs
about the library, book clubs, ...

» Wikis: Collaborative document creation
e.g. WetPaint (Plymouth Library)

* Librarything ==

This a view of Library 2.0 as services out there which
can be brought into the library



http://www.librarything.com/

Web 2.0 — The Developers’ View

From a library developer or manager Library
2.0 might be regarded as:

» Open source software

Ajax development

Rapid lightweight development
Installing Wordpress software locally

Open source software development e.g.
Scriblio (WPopac) ==

This a view of Library 2.0 as technologies and attitudes
being deployed within the library environment



http://about.scriblio.net/

Takeup Of New Technologies

The Gartner curve

—

Rising expectations

Service plateau

Enterprise

Chasm software
- Failure to go beyond developers Large
& early adopters (cf Gopher) budgets
Need for: Trough
- « Advocacy of deSpalr

 Listening to users
« Addressing concerns
Early

» Deployment strategies | This talks looks at approaches
adoptersiia * .. for avoiding the chasm

Developers




Web 2.0 Backlash

When significant new things appear:

« Enthusiasts / early adopters predict a
transformation of society

» Sceptics outline the limitations & deficiencies
There’s a need to:

* Promote the benefits to the wider community
(esp. those willing to try if convinced of benefits)

» Be realistic and recognise limitations
» Address inappropriate criticisms
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Web 2.0: It’s a silly name. It's just a marketing term. There are lots of poor
Web 2.0 services. There wasn’'t a Web 1.0. What follows it?

It does have a marketing aspect — and that's OK. It isn’t formally defined — it
describes a pattern of related usage. There will be poor (and good) Web 2.0
services — just like anything else. Any usage will arrive at a follow-up term.

FURULIN



Engagement Strategy

Barriers:
* Institutional inertia
» Vested Iinterests, power struggles, ...
 Sustainabillity, reliability, interoperabllity
 Privacy, copyright, ...
Addressing the barriers:
« Encouraging the enthusiasts
« Removing barriers
« Demonstrating benefits
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These approaches have already been taken and are
continuing (e.g. NDAP 2008 conference!)




Use of Blogs

{= Heriot-Watt University Edinburgh: Library - Windows Internet E*plurer ||:| |r5_<| ‘

@@ - |§, hittp: f fuwvna b, ac, ukflibrary)

* ﬁ'ﬁ' [ @Heriot-Watt University Edinburgh: Library

Heriot Watt University
Library launched their
rﬁﬁruundtheblngs-snmemureuspineless?-\‘lindowsInternetExplurer blog In DeC 2006

@.\h A~ |® http: ihwlibrary wordpress. com 2008702/ 11/ around-the-blog V| || X |Iibrary blogs

v| 3| % |Iibrary blogs

]_l - B - [hPage - Toos - @- & 3

W oo [@Around the blogs - some mare « spineless? ] l v B v o= v [hPage v {0 Tooks -

spineless’?

News, views, information and advice from Heriot-Watt University Library

]

‘| Note:

» Link on the Library
home page

 It’s hosted on
Wordpress.com

* |t uses a similar
look-and-feel to the
main HW library
pages

‘ See “Web 2.0: Supporting Library Users” for Library 2.0 examples ﬂ'

e About this blog

Around the blogs - some more

Here are a few more things found recently on various blogs. Previous
posts are available here and here.

1. Packrat Librarian writes about 25 technologies to watch” - this is a

rarnnrt nf 3 nracantatinn Aaivan hw Ctanhan Ahrame an avnart an coich



http://hwlibrary.wordpress.com/
http://www.ukoln.ac.uk/qa-focus/documents/briefings/briefing-102/
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Library 2.0 Examples

Portsmouth City Library
(UK) use wikis to engage
with their readers:

* The Book Case: a
wiki for book lovers &
readers, .. inviting
them to share

Greetings! As
the title of this

wiki suggests,

To-Dos & Activity Reports

we are teen
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readers from
Portsmouth*

We want to share with you our views and opinions on the books we've
read hnth as a oroun and individually We also want vour nnininng tn ¥

experiences through
reviews &
recommendations.

* The Teen Wiki: a wiki
for teens that read
across the world,
Initiated to support the
two teen reading
groups in Portsmouth

¥
e Internet
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/= Horizon Information Portal - Windows Internet Explorer.

OPAC 2.0 (1)
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Sea :
Search: | General keyword v| |F’neumoni£
You're searching: University of Huddersfield Library
Search Results G/l
10 titles Sort by: | Title v|
]

matched: Pneumonia ...

did Limit by: ‘ select an option...

you mean Pneuma?

qf — a copy of this item is owned by Huddersfield

p 1. Communicable disease control

handbook K
by Hawker, Jeremy.
Malden, Mass. ; Oxford : Blackwell Science, 2005.

614.4 COM
Add to my list |

no rating yet
4

Communicable
Disease Control
Handbook
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Library 2.0 Examples

Huddersfield University
Library have implemented

o features based on
"| services such as Google)

e.g. automated
alternatives to spelling
mistakes in keywords

Note how the search
results seems similar in
look-and-feel and
functionality to Amazon


http://webcat.hud.ac.uk/ipac20/ipac.jsp?session=12I35R5J78176.1984&menu=search&aspect=subtab33&npp=10&ipp=20&spp=20&profile=cls&ri=2&source=%7E%21horizon&index=.GW&term=newmonia&aspect=subtab33

s OPAC 2.0 (2)
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RECORDNO | [b1260639 | |view Entire Colle
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For your paws only / written by Heathe
Frederick ; illustrated by Sally Wern C«

Browse the Catalog
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Audio Blog
Books Blog

Video Blog
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Library 2.0 Examples

Ann Arbor District Library
have created an online
'‘wall of books' using
book jacket images

Each image in the 'wall’
links back to an item
record in the Library
OPAC

A novel approach to
presenting & promoting
library services, using an
attractive 'virtual' library
display to entice people
Into the OPAC for further
Information


http://www.superpatron.com/wall-of-books/aadl/aadl-fiction-20060322.html

The Challenges

Areas of concern:

Institutional inertia, vested interests, power
struggles, ...

= Applicable for any significant change
Sustainability, reliability, interoperability
= The technical challenges
Privacy, copyright, ...
= The ethical challenges
Finding time, finding resources, expertise, ...
= The deployment challenges
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See “Web 2.0: Addressing the Barriers to Implementation in a )
Library Context” for Library 2.0 examples



http://www.ukoln.ac.uk/qa-focus/documents/briefings/briefing-103/

“Just Do It!”

{= New Web of Knowledge interface « University of Bath Library :: Science News - Win... E|E|E|

@H - |® http:,l',l'bathsciencenews.wordpress.com,l'2V| 5| % |

i::? iy |I®NewWeboFKnowIedgeinte... ‘ | Tv} - E.j - g v I-_‘T_‘vPage - {k Tacls ~ o

University of Bath Library :: Science News

L3 Subscribe to feed Home About us

New Web of Knowledge interface

About us
nnnnnnnnnnn ts, resource avarensss Sarah
From January 27th, the traditional Web of Knowledge userinterfc
announcements by an upgraded version with a number of new features. At prese
article comment if you link to Web of Knowledge through the Library website, you

- . ion and you have to click on “Access the new version” to se
Bibliographic software

Biochemistry

Biology ne of the most important features is the All Databases search, w

T
0o Ll

ross5earch.The All Databases search allows you to:
catalogue
Chemistry e Search across all 13 Web of Knowlsdgs databases we subscr
Computer Science Science, BIOSIS Previews, 15| Proceadings)
database trials * Refrisvsuptol Its
databases Easily re nd lyz rsearch result
ebooks Help on using 1 t i ailabl line wia the Web ¢
ejournals website. There are ck ce cards labl downloar
< >
http: {{bathsciencenews awordpress, com/ @ Internet #, 100%

Change can happen though
bottom-up approaches

Vested interests

-|University of Bath Library

Science News blog:
« Set up in Nov 2005

« “Skunkwork” — not officially
approved!

Later:

o Users liked it — “why don’t
you do this for all
department

e Service migrated to
Wordpress.com

* Senior managers praised
for engaging with Web 2.0
tools ©



Institutional Repositories (IRs)

ﬂe—Pnts Soton - Results for Simple Search - Windows Internet I'Rtplurer E|@|g| I RS m an ag e & p rOVi d e acceSS
to research publications, etc.
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Results for Simple Search == | With centralised software and
Refine search MNew search
formal metadata schemas,
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Displaying results 1 to 2 of 2. Search time: 0s.
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W "1'}'? ||E|OpenDO.C\R-Search Cant,.. | ‘ 1;:} M I:J . I-_,f'°Page - ¥ Tonls - @v
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3 DirectoryofOpenA_ccgss ~ acceSS|b|e to Google
OpenDOAR Home | Find | Suggest Iaoeéu?sosli!fl?;éesli ‘ £ !
About | Contact Us (eg COOI URIS ) WEb
Search Repository Contents 2 O Search |nterfaces

|Acessibility 2.0 Kelly, B., Sloan, D. | [ Search can be Iayered on tOp

This search facility is a trial service that uses Google's Custom Searck,
Please send us feedback on your experiences.

To search for open access reposifories rather than their content, please use the

Results 1 - 10 for Kelly, B., Sloan, D., Brown, S., Seal: Arg u ment n eEd nOt be
e-Prints Soton - Accessibility 2 0- people, policies and processes We b 2 { O O r Web 2 i O but

Kelly, B., Sloan, D, Brown, 5., Seale, J., Petrie, H., Lauke, P. and Ball, 5. (2007) W

* 1| Web 1.0 and Web 2.0

€ Inkernet o, 100%



http://eprints.soton.ac.uk/perl/search?_order=byname&simple_merge=ALL&simple=accessibility+2.0+kelly&_action_search=Search
http://www.opendoar.org/search.php?cx=016766439200934687091%3Aln-icm1qyko&q=Kelly%2C+B.%2C+Sloan%2C+D.%2C+Brown%2C+S.%2C+Seale%2C+J.%2C&sa=Search&cof=FORID%3A11&filter=0

Introduction To Facebook:
Opportunities and Challenges For The Institution

Brian Kelly

UK Web Focus
UKOLN
University of Bath
Bath

Email
B.Eellyiukoln.ac.uk

Aims of this talk

This talk aims to provide an introduction
lo Facebook by looking at what it is and
how it is being used.

The potential of Facebook to support
various activities within the institution will
be explored, together with potential
problem areas.

The talk will lzad into general discussion.

Resources bookmarked using ‘bath-facebook-2007-08"tag o™ |

UKOLN is supported by:
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4 Download file

Technical Issues

Reliability & Sustainability

| use Slideshare to (a) maximise exposure to my ideas
(b) solicit feedback (c) allow content to be easily
embedded elsewhere and (d) measure impact

http:/fwww. ukoln.ac.uk/web-focus/events/meetings/bath-facebook-2007-08/ |  Introduction To Facebook: Opportunities and

Challenges For The Institution

From ligbk, & months ago

¥ Edit
Slides u=ed in a talk on "Introduction To Facebook: Opportunitiez and Challenges For
The Inztitution” given at the Univerzsity of Bath on 29 August 2007.

See hitphwenw . ukoln.ac.ukiweb-focusievents/mestings/bath-facebook-2007-08/ |e==
3331 views 25 favorites | 278 downloads | 13 embeds (Statzs)

2 comments

@ Share this sideshow Embed in your Blog «div style="width:425p:

Note URI for
master copy
on managed
Web site is

provided on

slide & in the
metadata

@' Flag a= inappropriate

~ oave to favorites

ﬁ Add to groupsievents

4 Download file

Tags

ukoln facebook webZ.0
web? uciza translieracy
zlidecast 2.0 social
computing introduction

Groupstvents
entreprize 2.0
Enterprize 2.0




Technical Issues

Slideshare Example (2)

error has occured whilst accessing this site.”

| | | | What happens if
el pleces moe) about SldeShare being dovin, and comments Slideshare goes down —

' I
Of course institutional sites go down too - but it's our business to an d It h as h a'p pe n ed '

keep them working and at least if services are hosted in-house we

can pull out all the stops to ensure they're fully functional. DOES th |S d emo nStrate
that you can’t trust

So 1 thought I'd log in to the intranet and build a quick scraper to alert me from

a status page that I think exists on there somewhere about any OU server EXternal Iy-hOSted
putages- services?

...only I can't getin...

But local services also go
" down — as this example
Found your post in my R55S for SlideShare. Sorry about today's outage. The from the Open U nlve rSIty

service is back up though uploads are still having problems from time to time. ShOWS

We are paying attention to this issue. So drop us an email if you have any

problems when you login next. And nOte prOm pt
Thanks for using SlideShare! response from
{;iggﬂsl hare cofounder) SIIdeShare

Posted by: at Movember 11, 2007 08:19 AM

RS N § NN Rl |
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Use of Social Networks

Profile edit Friends » HNetworks v Inbox (8) - home account privacy logout

facebook .

. Library 2.0 Interest Group ‘ SOCIaI networks
Search -
[ B e Z e h F book
Applications edit Group Info E.WD i "w:“,.:: ‘m- S u C as ace O O
e e are used to discuss
u n: A place to connect with librarians, MLS students, LIS

edit Friends » MNetworks » Inbox(8) v

e facebook #

Library 2.0 issues

E Librarians and Facebook Global
E Search -
E E Information T B ut_
"1 Applications edit Group Info of Col
E] Page Manager MName: Librarians and Facebook re n ) e O r
[@&] Photos Type: Organizations - Academic Organizations o A t th y f
- Description: Discussion of how librarians are using Facebook to
i1 Groups communicate with students, censorship issues, privacy .
B Events issues, ect, I t k
s SOClal, Nnot WOIK,
m SplashCast Photos
Slide Shows Displaying 2 photos. Add Photos | See Al p u r p O S e S
¥ more

View Discussion Board

Been refused credit? @ What about the
= ownership

B FREE S
B CREDIT ) I - .
L7 - Issues and the
Check your free Experian Videos Officers
crecht repor i youle Bk Add Videos | See Al Laurie Charnigo (Birmingham, AL)
turned down for a loan, isplaying 1 video. ideos | See aurie Charniga (Birmingham,
credit card, mortgage or T e d a.n g e rS Of
The Librarians Paula BarnettElis (Jacksonville State)
by Frances O'Brien IModerator d .
0:56 Uploaded about 4 months ago m t
(il Related Groups an a I ng use
View Video | 12 comments
Library 2.0 Interest Group
Internet & Technology - Websites Of S N ’?

can'’t get credit on a low
Posted Items FacebnokﬂppsForLibraries_

APR rate.

Q More Ads | Advertise

internet & Technoiogy - Somwanre



http://bathac.facebook.com/group.php?gid=2212848798

User-Generated Content

imhgmtk 4 Archaon6044 - Portsmouth
" Whetao e readng i Library Teen wiki

L4 Previously, on Fortsmouth's

Teen Reading Group... Profile Friends Compliments (0} Contributions (532} e n CO u rag e u Se r

¥ Books, Books and more
Books

¥ Non-book related COI Itel It
discussian T Role: Moderator (what's this #) T A
» L Y Member since: Mar 28 2007, 4.18 FM EDT
- -

S0 ou cou el Friends: 3 Send Message .
S e i Compliments: None B ut W at I t e

ads D

Bl To-Dos & Activity Reports CO n te nt I S

Hi there, my name is Alec, and i was amony the newest member to the Portsmouth Teen Reading Group.

|4

Ll You're obviously reading this becuase you want to know more about me (or hecause your hored and have .
nothing hetter to do?) eitherway, here's what i'm willing to divulge.
Aiways remeber: Knowledge is power, Hide itwell ¢ I n ap p ro p rl a-te
g B Soyeah, my hobbies include reading [(Robert Jordan's Wheel of time series snecifically], nlaving o of o
computer games [(Eldar Scrolls N: Oblivion and Supreme Gommander etc). | also used to play Warhammer o D I ffl C U | t tO

40K, hut had to give it up due to encroching GSGEs. i also enjoy heiny condescending to others.

I'm a Brown helt at my local Goju-Ru karate class (that's 1 down from hlack, buti have to get another r e ad

grade hefore i can get the hlack beltl, and i enjoy a good sparring match. | also recently joined a stage

fighting groun, so i know how towave a sword around and hash other neople with it, that's fun

| enjoy many varieties of music, mostly the stuff i listen to is Gomedy, Rock, Alternative Rock, amd Heavy 1

Metal. My favorite bands include Kamelot, Trivium, Drasonforce and the Artic Monkeys. @ H aS S p e I I I n g

View all contributors That's about it, you've probably had enoush of my ramblings, and if vou don't read this, it's prohahly due to I
How do | get featured here? having found somthing more intersting to do! m I Stake S

Will such concerns conflict with organisational policies related
to the quality of its Web sites and editorial processes?



http://teenreadinggroup.wetpaint.com/account/Archaon6044

Addressing The Concerns

Some approaches to addressing these
concerns:

* Risk assessment

- Data migration

» Being user-focussed

» Working collaboratively




Risk Assessment (1)

Risk

Assessment

Management

Loss of service (e.g.
company bankrupt,
closed down, ...)

Implications of sudden or
gradual loss of service

Use for non-critical
services; have

alternatives available ...

Data loss Likelihood of data loss. Non-critical use; testing
lack of export capabilities | of export, ....

Performance Automated monitoring

problems or

unreliable service

Lack of User education User education

iInteroperability

See “Risk Assessment For Use Of Third Party Web 2.0 Services”
QA Focus briefing document

-
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UNIVERSITY .

INFORMATION SER'.

Home

Information Services »

Web 2.0
Initiative

Web 2.0 Initiative
Home Page

Go to: Library | EUCS | MALTS | EDINA

Collaborative Tools
and Web 2.0
Report

Consultation report

Central Wiki
Semnice

Guidelines for
using external
SEMNVICES

Mext Steps

IS major projects » Web 2.0 Initiative

Guidelines for using external services

There are many companies on the Internet offering attractivg
services based on the "Web 2.0" paradigm, including blog
bookmarking etc and of course there are virtual worlds such
transcend the definition of Web 2.0. These are increasinglhy
users within the University, for administrative, teaching, lear

This document offers guidance to staff within the University
need to be considered before using such services for Unive
document is intended to be helpful for all staff, including res
support staff.

The University's use of Web 2.0 services is developing qui
themselves are changing and expanding even more rapidly
information herein will be far from a complete or comprehen
should therefore seek other relevant advice and use your oy
relying on this document, which is a DRAFT.

This document will be published and maintained on a Wiki,
and contribute to it. The version accessible here is therefor|
become an evolving and interactive resource.

Draft Guidelines for Using External Web 2.0 Senvices (v

E

Guidelines for Using External Web 2.0 Services

Draft of 23 Augus 2007
Feedbad: on this draft docament should go to S Adle @ed qo gl

1 IMEEOEUCTIIIL. 1ot ve e cetie e ettt et ss s et sr s ses s st s s s s s a0 s et st s mensns
2 Prosand Cons .
3 Service-Related Issuc:
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Checklist for assessing third-party IT services

Availability and reliability
What guarantees are provided about support or level or service? Are they adequate for the intended use? For example, if the
service is unavailable for an extended period of time, how seriously would this affect the Unit's activities?

Continuity of service
Is there any agreement concerning continuity of the service? How serious is the risk that the service might change its policies, or
prices, or go out of business? For example, does the Unit care if a free service becomes a paying one, or one subsidized by
advertising? Does the Unit have an alternative or exit strategy in such an eventuality?

Support issues
What level of support activity will be needed? Is the service widely used by comparable units outside Oxford? What is its public
perception? Is there a strong community of existing users who can provide peer support, or will the Unit need to seek or provide
specialist training? Does the service provide (e.g.) a hotline for academic or technical support issues beyond the run of the mill?
Is it likely that existing IT support networks (e.g. OUCS Help desk) would be able to provide firstline support?

Migration issues
If the proposed service overlaps wholly or in part with a service already used by the Unit, what will the support costs be in
moving existing users? is migration without loss of information simple, technically feasible, or impossible? Does the proposed
new service have all the functionality of the existing one (for example, does it provide the same or enhanced levels of security,
backup, etc.)?

Domino effects
Will introduction of the new service affect other existing services, for example by reducing or increasing their importance or
requiring changes in them? Is there a risk that the service would increase for example network traffic or spam beyond currently
acceptable thresholds?

Duplication effects
Is the service (or something analogous) already being used by some other Unit? If so, is there scope for co-operation e.g. in
licensing or in pooling of support activities? Alternatively, is there a risk of confusion or lack of data integrity if the same service is
provided under different brandings within the University?

Strategic and legal considerations
How well does the new service conform to established University strategic priorities or practice? For example, can it take
advantage of current university-wide authentication and identification systems? is it equally usable in all hardware and software
environments of importance to the Unit? Does the new service open the Unit to possible additional risk with respect to its legal
obligations, e.g. privacy legislation, or contracts, e.g. Janet regulations? Is the service provided under terms specified by an
enforceable contract between the service provider and the University?

Rights issues
Are the terms and conditions appropriate for the intended use? For example, if the service will store or manage material in which
the Unit has rights, do the T & C adeguately protect those rights?

Privacy and confidentiality
Are the terms and conditions adequate for the intended use? For example, who may access the Unit's data and in what
circumstances? Is usage of the service auditable by the Unit (for example to track any alleged abuse)?

Cost implications
What are the cost-benefit implications of using the new service? what is the total cost (or saving), taking into account all the
above considerations, of using this service as opposed to expanding (or continuing with) an existing internal service -- or doing

without? how will that cost be met?
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Risks Revisited
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Are these risks scary?
Remember to include:
» Risks of doing nothing

» Risks associated with
using existing services
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The Opportunities
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Conclusions

To conclude:

* Library 2.0 and Web 2.0are here and
won't go away

* |nstitutions need to engage with Web 2.0

» There are many issues which need to be
addressed

Solutions are available

Probably the most important is
collaborative working with ones peers
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